Bellaire General Board Meeting — September 17th, 2024

(Meeting conducted at Bellaire High School — Auditorium)

Call to Order: President Julie Goldberger called the meeting to order at 6:16 PM and encouraged
everyone to sign in with the QR code as Title 1 Funding is dependent on attendance. She began by
introducing herself to the audience. She recognized the corporate sponsors and explained with over
3200 students this year , the PTO has a huge presence in the community. She encouraged the audience
to talk to their employers/businesses to take advantage of this opportunity to partner with BHS. Julie
shared the agenda for the meeting- Student scholarship recipients, state of the school, and the board
reports.

Attendance: Julie Goldberger, Rachel Berger, Jack Kaufman, Tricia Onufur, Valerie Davis, Mellisa Bayne,
Ludy Andrade, Debbie Campbell, Surbhi Presse, Amy Allen, Reena Jogi, Mr. Niggli, Niketa Parikh

President Report:

e Julie presented the Annual Campaign to the audience sharing that the PTO plays a vital role in
bridging the funding gap between HISD and BHS. The PTO supports the teachers, students, and
staff in many ways from student scholarships to teacher appreciation and professional
development. This year HISD had severe budget cuts with a $1.5 million deficit. The PTO is
looking to the parents to help bridge the gap for funding. To maintain Bellaire High School’s high
level of excellence, an urgent call for help in funding and support was made.

e Julie shared other ways parents can get involved through the Volunteer Program; QR code was
shared to sign up to be on the volunteer list. Julie encouraged parents to stay Informed with the
PTO newsletter that comes out every Tuesday. This is different from the Cardinal News that is
sent out by Debbie Campbell on Sunday.

e Student Summer Scholarship recipients- These students were awarded the PTO scholarship to
help them achieve their summer goals. The PTO provides six students with scholarships. Julie
explained a majority of PTO funds, the highest line item, goes to funding teacher grants in the
spring and fall. The teacher grant program funds field trips, musical instruments, dissection kits
and much more. These teacher grants impact more than just one student.

1. Joaquin Gomez- Attended the US Naval Academy 2024 summer seminar. Joaquin was
able to experience and learn about the physical and mental stresses associated with
being a freshman at the Naval Academy. He learned about the opportunities and life
long friendships that can be made. Joaquin was able to experience a day at the naval
academy, from early 5:30am physical training to attending classes. He was able to
receive help with the admissions process.

2. Winston Montgomery- The PTO helped Winston receive a unique opportunity to study
abroad at Rennes, France and live as a French citizen. He spent a month immersed in



6.

the city learning the ins and outs of the culture. The congressional elections were going
on at that time, and the host family was very active in the politics of France. He was able
to meet up with local street artists and experienced university style learning. Winston
was able to realize how much he loved to study abroad.

Elly Zhang- This summer Elle founded a literacy non-profit called TIP. TIP is an
organization that aims to cultivate literacy skills among youth in the community and help
them apply those to current events. Elly planned a week-long literacy camp in July at the
Bellaire Library. The funds were used to purchase wipe boards, writing and craft
supplies. Many of the kids she worked with were from underserved communities.

Chloe Lin- This summer she volunteered as an assistant counselor at a one -week long
summer camp hosted at Prairie View TAMU-Houston Chinese Youth Camp. Chloe was
able to grow as a leader, communicate efficiently and utilized design and marketing skills
to make the yearbook.

Annabelle - Annebelle was able to use the scholarship to fund her non-profit,
Aquasmart. The main goal of the non-profit was to give underprivileged children a
chance to learn to swim. Annabelle began by finding students who wanted this
opportunity. Annable encountered a few challenges: she had to create an activity waiver
and had to overcome a language barrier as the majority of the families spoke Spanish.
Unfortunately, her week-long camp was interrupted by Hurricane Beryl causing the
swimming pool facility to be shut down. Annabelle was happy to have the opportunity
to give back to the community via her passion for swimming.

Emily Mao- Graduated last year and traveled to Taiwan this past summer.

Julie introduced the Board Members and the Committee Chairs. Coffee with the Principal every
other month, Food and Popsicle sales which is every Thursday, Grant Committee which meets
twice a year, organizing Spirit Nights or In-Kind donations, POP, Teacher Appreciation throughout
the year, Graphic Design, Volunteer Coordinator, and the Social Work Chair. The PTO and Mr.
Niggli will provide a report once a month through the Coffee with the Principal or the PTO
meeting. Julie shared there is a meeting every month and encouraged parents to join. The
Coffee with Principal is sponsored by Houston Catering Concepts and The Bagel Shop. All the
information is available on the website. Julie encouraged parents to get involved as much as they
would like.

Julie shared important dates coming up: Homecoming Tailgate and Game, Homecoming Dance,
College Fair, Two big donor events -Walk with the Principal and Principal’s reception for the
higher level donors, Mr. Bellaire, Cardinal Kick off for incoming students, Go Texan Day, Spring
Soiree/Auction, and the End of the Year Teacher Lunch.

Principal’s Report: Mr. Niggli Reported.

During PTO meetings the Principal gives an update on what is going on around the school.

Update on the HVAC: The HVAC systems on the 2nd/3rd floor of the academic floor were nearly
replaced- a compressor and circuit boards were replaced, freon leaks were welded shut, broken
fan belts were replaced,and the Science breaker was fixed. Everything is running well.

The BHS Volleyball team won tonight.



The BHS Varsity football plays Thursday against Hastings; the Varsity football team is currently
2-1.

The PTO’s Stronger Together campaign is underway. The Grant Committee is maybe the most
important part of PTO. Part of the Grant’s Committee job is to meet and select grants to fund
based on applications. BHS is very thankful for grants as the funds go largely into the classroom
and to support kids.

This year BHS has 36 National Merit semi-finalist. These students will get to move forward into
the finals. The PSAT is coming up Oct. 16, 9-11th. 12th grade will be on campus. The BHS testing
coordinator is Myen Nelson. She is available for any questions you may have. Her contact
information is on the school website; myen.nelson@houstonisd.org.

New staff- Stephanie Aguilar is the social worker. She has been very busy already. If there is a
need for something please reach out to her directly. The SAF, student assistant form, available on
the website for anyone that needs assistance. The form should be filled out and sent to Ms.
Aguilar.

College Center- There are no changes here; Jasmine Davis is back for a 2nd year. Ms. Davis is our
homegrown advisor, paid out of our funds and not district controlled. She helped spearhead
over 40 million in scholarships last year. If you have any questions regarding the college process,
please reach out to Ms. Davis.

Academics: An update the Onramps program offered through the University of Texas was given
that was started last year with Chemistry class. Students take an On Ramps class where they can
get college credit for the class. The student can deny credit on the college side if they do not like
the grade they earned. On Ramps is different in this regard from dual credit courses that are
offered through HCC. BHS has expanded the On Ramps program to include Algebra and
Economics courses. The students have been very successful in the program with 99% of the
students getting credit.

AP capstone- This is the second year of the two year implementation of this program. AP
capstone is a prestigious high school diploma that is earned by taking four classes and AP
Research and AP Seminar. Upon successful completion of all six courses, the student will earn
the diploma which is highly regarded at colleges.

Calendar Items:

o Homecoming football game is coming up on 9/26 at Butler 7pm with Homecoming
Tailgate starting at 5pm right before the game. BHS will be playing Sam Houston. The
Homecoming Dance is on Saturday 9/28th. Senior tickets will be on sale Friday and
starting on Monday the underclassman can buy tickets. The Homecoming events are all
run and supported by the PTO.

o Coffee with the Principal will be at 9am on 10/17 for about one hour. This is an
information session where coffee is served from our corporate sponsor. Parents need to
check in the main office; registration is not required. There is typically a surprise
performance from students.

o City of Bellaire- Mr. Niggli has a meeting on 9/23 in regards to the Parking Ordinance
that came by surprise. Advance notice was not given to Mr. Niggli about the ordinance.
Mr. Niggli wanted to share news with the BHS families as it would impact dismissal and
student pick-up. The City of Bellaire clarified they would like for there to be quick pick
ups and drop-offs at dismissal ensuring traffic does not back up which does not reflect



the written ordinance. Teachers and staff are working hard on the perimeter to have
traffic flowing.

Safety Protocols- Mr. Niggli began by addressing a few questions that came up in regards
to an incident that happened about 3 weeks ago. When notices came out 3 weeks ago,
BHS had 2 separate incidents with guns found on campus. Both situations were handled
very quickly due to tips from a student and a teacher. Mr. Niggli shared that our number
one defense is from our people, our eyes, our ears, and our tips from our parents,
students and teachers. Mr.Niggli encouraged students to tell a trusted adult or use the
Say Something app which is the anonymous tip line found on the website. In this
particular situation the students were identified. Mr. Niggli was told the students had to
carry a gun to feel safe, to protect themselves due to the community/neighborhood they
lived in. Mr. Niggli had no reason to believe that they were going to cause harm to
Bellaire High School. There was no reason to believe that was the intent. Mr. Niggli
stated that regardless, it is not ok, and there are consequences for their actions. Those
students no longer attend BHS. A new development since the incidents, BHS has been
working with the district about students who make false claims or joke about guns or
make social media threats that are not real. These students could be expelled from
school now. Mr. Niggli emphasized the district and BHS are serious when it comes to
anything involving guns and threats to safety.

Parents on Patrol (POP)- Mr. Niggli finds POP very helpful and would like for it to grow.
BHS has hired five safety program managers that walk the campus, keep eyes on
bathrooms and hallways, ears to the ground, take tips and work with the campus police
to keep the students safe.

BHS has increased police presence and hall monitoring since the incidents three weeks
ago. BHS has increased home visits substantially, which have revealed a lot in regards to
students who are not zoned to BHS. The rules are such that you must go to your zoned
home school unless on a transfer. When a student who is not zoned to BHS is found, the
student is removed from BHS and enrolled at their zoned school. How do kids get in if
they don’t live in the zone? Many have not updated their addresses or submitted false
documentation.

Mr. Niggli addressed some questions around metal detectors and getting them for BHS.
Mr. Niggli explained, while metal detectors are great, there is a lot surrounding the
installation of them. The metal detectors must be approved by the Board of Managers as
Mr. Niggli cannot do significant structural change to the building without approval. Mr.
Niggli shared there was a time BHS was moving towards installing metal detectors and
funds were going to be used for that. However, the funds were allocated for other needs
when the Covid pandemic hit. More discussion surrounding metal detectors will need to
take place to address the logistics of funding, installation, and staff needed for
monitoring the detectors. Mr. Niggli shared other technologies that can help with safety
such as Al scanning devices that identify guns in the room or a panic alarm system
powered by Centigix that can identify where the safety breach is occurring quickly. Mr.
Niggli stated he is committed to do all he can at the campus level and is aggressive with
any tips he receives. A lockdown was not put in place as one was not needed in these



incidents. Mr. Niggli and police knew exactly where the students were and detained
them immediately.

o Mr. Niggli met with the City of Bellaire police department. He will have a meeting to walk
the school on a Saturday morning, so they get the lay of the land and the entry points
for them if they should ever need it.

o Safe gun storage information was sent out in the BHS newsletter. Mr. Niggli encouraged
parents to spread the word about safe gun storage; guns should be locked up and out of
the hands of children. The community must all work together on this.

PTO Board Reports

Treasurer: Jeff Kaufman reported.
The PTO funds many great things at BHS. This year with a $1.5 million deficit it makes it hard for our
administration to pay for the items. This is where PTO must step in and the family contributions help.

1. Llast year's budget- $198,392.81 was brought in via fundraising, spring auction, food sales,
homecoming, yard sales signs.

2. Last year’s Expenses- $173, 253.39 was spent supporting the staff through teacher grants,
providing support to the administration, and students (Cardinal Camp, College Center, and
Graduation).

3. Revenue Related expenses- $53,431.42 was spent in outreach; this is money needed to spend to
make money. For example, in order to have food sales, money is needed to buy the food.

4. Last year’s net: The BHS PTO net amount was $25K. This money will go into savings and can be
used for any needs that come up.

This year the revenue totals for July and August are $22,301.90 revenue, and $11,491.97 for expenses.
A question was asked from the audience, is there a way to request to fund something? It was shared to
direct any ideas or questions to one of the board members.

VP Fundraising:

Annual Campaign: Melissa Bayne, Ludy Andrade, Valerie Davis reported. Melissa Bayne shared their
excitement for the new campaign and to have Valerie Davis join their team this year. Melissa
acknowledged many parents have a choice on where they send their children for school. BHS is excited
that so many parents have chosen BHS for their children attend, as HISD has not made that decision easy
this year. The money raised is what makes the difference between our school and others. It is how BHS
can keep good teachers and programs that are not offered at other schools. The bestway to support our
students at this school and make their academic adventure even better is to support the Stronger
Together campaign by making a donation.

Corporate Campaign: Surbhi Presse reported. Surbhi reported the fundraising campaign is off to a good
start. She explained the different levels of engagement offered to corporate sponsors, ranging from $500
to $5000. When a business supports the corporate campaign, BHS can in return help you grow your
business through marketing to our community. The money raised goes directly to the students and
teachers. It is the reason our school is so successful. Surbhi thanked the corporate sponsors that had
donated. The Enrichery, a Gold level sponsor, was present at the meeting.



VP Communications: Not present, Nothing to report.

VP School Relations: Rachel Berger reported.

Rachel began by sharing specifics on what her role is on the board. Her biggest job is to help
each class to run fundraising activities to raise money all four years. All the money raised goes
towards the after prom party at the end of their Senior year. The after prom is directly after
prom where about 500 students attend. Fundraising activities range from Chik fil la sales to the
Mr. Bellaire show in the spring.

Right now, the biggest fundraiser coming up is Homecoming, on 9/28 at BHS Main Street. There
will be a live DJ, food, and lots of fun. Tickets are $30 and go on sale for Seniors on Friday, and
will continue the following week Monday thru Friday for all classmen.

In the spring, the big fundraising event includes the Soiree/Spring Auction. The Soiree is held in a
parent’s backyard and is a great opportunity to meet fellow parents and raise money for the
school.

The College Center is a great place for all students to get help with essays and transcripts
especially their Senior year. The college fair is 10/9 where 85 colleges will be available to
students. PTO provides food for all the colleges. The College Center reps are Jill Tsai and Kim
Rexford.

Rachel encouraged parents to help in any way they can, whether it's time or a donation. Parents
can sign up on the PTO website.

Secretary: Niketa Parikh nothing to report.

Parliamentarian: Kenya Ellis not present, nothing to report.

Past President: Amy Allen nothing reported.

President-Elect: Tricia Onufer reported. The need for fundraising was emphasized in order to support the
BHS teachers, students and community. She encouraged the audience to please give to the campaign.

President Julie Goldberger adjourned the meeting at 7:28 PM.

Minutes submitted by: Niketa Parikh, Secretary



